
After PSM — the next step

SM Advanced
Better Scrum Master judgement — in your own context.
PSM gives you a strong Scrum Master foundation. SM

Advanced develops the judgement to use it when

problems are ambiguous, accountability is distributed and

the impediments sit outside the team.

Advanced does not mean more

Scrum. It means better judgement
in an imperfect context.

S E V E N  W E E K S ONLINE  · seven weeks WEEKLY LIVE  · one session ENGLISH  · throughout

M 0  ·  W E E K 1

Make your context visible
Reactivate your Scrum

foundation, map how value is

delivered today and carry one real

tension forward.

M 1 – M 5  ·  W E E K S  2 – 6

Read it through five lenses
Apply each lens to the same

situation, try one move and learn from

what happens.

M 6  ·  W E E K 7

Bring the lenses together around a

difficult real situation — and what

your intervention does to

capability over time.

E V E R Y W E E K ·  O N E  L O O P I N  Y O U R  O W N  C O N T E X T

Accelerate value delivery
— in your own context.
S M  A D V A N C E D Seven weeks in your own context.

Work on your real Scrum Master situations — not classroom cases.

Guided material · Scenario Practice · own-context application ·

weekly live session with Mads

scan or visit
lean-agile.dk

ONE TEAM & SYSTEM REALITY.
FIVE DIFFERENT LENSES.

Not five topics to get through. You make your

situation visible once, then read the team and

system in front of you five different ways.

ONE SITUATION · YOURS
The same impediment

is back for the
fourth Sprint. The
team looks at you.

YOU
the Scrum Master,
inside the system

M1 · SCRUM MASTER STANCES
Which stance fits here — and which one

am I reaching for by reflex?

M5 · CHANGE & INFLUENCE
Who needs to move — and what is actually

mine to influence?

M2 · TEAM EFFECTIVENESS
What is the team not doing because I am

doing it?

M3 · PRODUCT & VALUE
What needs to become more transparent

about value — without me taking over?

M4 · SYSTEMS & IMPEDIMENTS
Local or systemic — and who can actually

change it?

Product decisions stay with the Product Owner; the Developers’ decisions stay with the Developers.

ACTIVE IN VALUE — WITHOUT TAKING OVER

Integrate your judgement

1 Learn
guided material, in

pieces

2 Reason
Scenario Practice

dilemmas

3 Bring your
context

your slot on the shared

board

4 Discuss
live session with Mads

5 Try a move
small enough to actually

do

6 Observe &
refine

next week opens on

what happened

Every session opens with: “What happened when you tried it?”

Module 4 · The Shock Absorber

https://os.lean-agile.dk/programmes/sm-advanced

